
Legacy System Modernization 
Audit: Assessment Guide
Discover how our €950 audit transforms outdated systems into competitive 
advantages — with detailed methodology, deliverables, and ROI framework.
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KEY DECISION MAKERS

Is This Audit Right for Your Business?

CTO / Head of IT
Pain Points: Constant system crashes, 
slow software, and an ever-growing list of 
tech issues that pull your small team away 
from core tasks and stifle growth.

Our Solution: 
Our audit provides a clear roadmap to 
identify critical tech issues, prioritize 
fixes, and streamline your small 
business's operations, saving valuable 
time and reducing IT headaches.

CFO / Finance Manager
Pain Points: Unexpected IT costs eating 
into your budget, expensive software 
licenses, and wondering if your tech 
investments are actually paying off for 
your small business.

Our Solution: 

Our audit uncovers hidden IT spending, 
identifies cost-saving opportunities, and 
helps you make smarter tech investments, 
ensuring every euro spent delivers real 
value.

CEO / Business Owner
Pain Points: Struggling to launch new 
features quickly, losing customers to more 
agile competitors, and feeling stuck with 
outdated technology that limits your small 
business's potential.

Our Solution: 

Audit pinpoints technical roadblocks that 
hinder your business's growth, giving you 
actionable insights to innovate faster and 
reclaim your competitive edge in the 
market.



Key Components of the Audit
Our comprehensive assessment examines six critical dimensions of your legacy system, providing a 360-degree view of opportunities and 
risks.

Business Value Audit
How well the system supports current goals and future growth.

Technical Audit
Code quality, architecture, outdated tech stacks (e.g., COBOL, old 
Java), and system dependencies.

Security Audit
Identifying vulnerabilities, data leakage risks, and compliance 
gaps (GDPR, CCPA).

Functionality Audit
Assessing if features meet market needs and internal user 
requirements.

Operational Risk Assessment
Risks from maintenance, support, and potential system failures.

Cost Analysis
Comparing ongoing maintenance costs vs. modernization 
investment.

Action Plan
Prioritized recommendations, quick wins, and modernization roadmap.



Technical Audit Details
System Analysis

Tech Stack Review: A complete review of your current technologies, 
libraries, and third-party tools.

Dependency Mapping: Identification of critical system 
dependencies.

Code Quality Check: Assessment of code health, identifying 
technical debt and areas for improvement.

Risk Identification

Security Vulnerabilities: Uncovering potential threats and 
weaknesses in your system.

Compliance Gaps: Pinpointing any areas where industry standards 
are not met.

Critical Failure Points: Highlighting key areas that pose significant 
risk and require immediate attention.



Business Details
Cost Breakdown
A comparison of current system maintenance costs versus 
modernization investment.

Team Productivity Assessment
Identification of where time is lost, including development bottlenecks 
and onboarding challenges.

ROI Calculation
Projection of savings and efficiency gains from modernization efforts.



Your Actionable Roadmap
This final phase translates insights into clear, practical next steps. We develop a comprehensive modernization plan, detailing prioritized actions, 
recommended strategies, and a realistic timeline to achieve your business goals.

1

Prioritized Action Items
A clear list of tasks, ranked by their potential impact, required 
effort, and mitigation of risks, ensuring focus on what matters 

most.

2

Recommended Approach
We define the most effective strategy for your unique situation, 

whether it's optimizing current systems, evolving them gradually, 
or undergoing a complete transformation.

3

Implementation Timeline
A practical 3-12 month plan outlining key milestones, necessary 
resources, and measurable success metrics to track progress.



DELIVERABLES

Complete Audit Deliverables Package

1
Technical Health Report
System assessment with risk ratings and critical issues, highlighting vulnerabilities, outdated dependencies, and areas requiring 
immediate attention.

2
Cost Analysis Document
Current vs future state financial comparison, including potential savings post-modernization, reduced cloud costs, and lower 
maintenance expenses.

3
Modernization Roadmap
Step-by-step action plan with timeline and budget estimates, and resource allocation recommendations for 6-18 months.

4
Strategy Session
Walkthrough of findings and Q&A with our architect, providing direct insights and clarifying next steps for your modernization 
journey.



How to Know If You Need This Audit
These criteria serve as a self-assessment for prospects, helping them identify if our audit services can address their legacy system challenges 
and demonstrating our expertise.

Developer onboarding takes 
more than 2 weeks
(indicates complexity and documentation 
issues)

System failures are hard to 
diagnose
(reveals technical debt and knowledge 
gaps)

Most budget goes to 
maintenance, not innovation
(signals modernization ROI opportunity)



OUR OFFER

Complete Audit Package
Transparent Pricing
€950 flat fee, no hidden costs. Includes all 
technical analysis, business assessment, 
and strategic recommendations.

Fast Turnaround
Complete assessment delivered within 2 
weeks. Minimal disruption to your team, 
just 3-4 hours of interviews required.

Risk-Free Investment
If findings don't reveal at least €5,000 in 
potential savings or efficiency gains, we'll 
refund 50% of the audit cost.



Ready to Get Started?
Transform your legacy system from a liability into a competitive advantage. Our 
€950 audit provides the clarity and roadmap you need to make confident 
modernization decisions.

Schedule Discovery Call
30-minute conversation to understand your system and challenges (no 
commitment required)

Receive Proposal
Customized audit scope and timeline based on your specific needs

Get Your Roadmap
Complete assessment delivered in 2 weeks with actionable recommendations
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