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IT Consulting Services

We help organizations align technology
with their business goals.

Gart Solutions




Challenge Details

Scaling Challenges Growing businesses require scalable IT infrastructure.
Unoptimized systems lead to performance bottlenecks and
hinder expansion.

Compliance & Security Risks | Need to track and reduce CO; footprint, energy waste, and

Key Cha”enges idle equipment usage.
slowing down
Innovation

Operational Inefficiencies | IT inefficiencies lead to high costs, system downtime, and
wasted resources.

Cybersecurity Threats With cyber threats on the rise, businesses must proactively
protect sensitive data and ensure business continuity.




How Gart Solutions Helps

1. IT Audit & Assessment

/

. Full IT infrastructure audit (network, servers, cloud, security, monitoring)
- DevOps maturity assessment (CI/CD, automation, 1aC, SRE readiness)

- Cloud cost & performance analysis
. Security & compliance gap review (ISO, GDPR, NIS2)
- Roadmap with quick-wins and long-term priorities

Case Reference:

"Cutting AWS Costs: How We Helped the Top Music Promotion Platform
Reduce AWS Costs from ~$3.7 Kto ~$1.7 K > ~54% reduction; total savings

~$19.9 K.

https://gartsolutions.com/case-studies/case-study-sustainable-solutions-
with-aws/



Purpose: Build a future-ready, scalable, and cost-efficient IT model.

Deliverables:

. Target architecture design (hybrid / multi-cloud / on-prem)
 Cloud migration or modernization strategy

- Business continuity & disaster recovery plan

2. IT Strategy & - IT governance & process optimization framework

Transformation Roadmap - Infrastructure sustainablility & GreenOps strategy.

How Gart Solutions Helps

Case Reference:

Transforming a Local Landfill Solution into a Global Platform
-> scaled environmental SaaS solution globally.

Platform Engineering for GreenTech
> built a Resource Management Framework (RMF) with microservices architecture,

Implemented monitoring, » platform’s modularity and ability to integrate new
functionalities.

https://gartsolutions.com/case-studies/platform-engineering-for-greentech/


https://gartsolutions.com/case-studies/platform-engineering-for-greentech/
https://gartsolutions.com/case-studies/monitoring-solutions-for-scaling-a-digital-landfill/

Purpose: Enable efficient, secure, and resilient IT operations.

Deliverables:

How Gart Solutions Helps . Cloud selection & architecture (AWS / Azure / GCP / Private Cloud)
. Infrastructure automation (Terraform, Ansible, CI/CD)
3. Cloud & Infrastructure . Observability setup (Grafana, Prometheus, CloudWatch)

- Cost optimization and capacity planning

Consulting - Ongoing infrastructure performance consulting

Case Reference:

Cutting Costs by 81%: Azure Spot VMs Drive Cost Efficiency for Jewelry Al
Vision”. Monthly savings ~$4,263, cost reduction ~81%.

https://gartsolutions.com/case-studies/cutting-costs-by-81-azure-spot-vms-
drive-cost-efficiency-for-jewelry-ai-vision/



Purpose:

Bridge the gap between development and operations for faster delivery and
reliability

Deliverables:

How Gart Solutions Helps . DevOps culture and process design
 CI/CD pipeline design and optimization
4, DeVOps & Platform - Kubernetes cluster setup and governance

- SRE best-practice implementation
. Developer platform design (Platform Engineering).

ﬁ Case Reference:
Transforming a Local Landfill Solution into a Global Platform
@/%7/_\ -> scaled environmental SaaS solution globally.

Engineering Consulting

A
/\b Platform Engineering for GreenTech
> built a Resource Management Framework (RMF) with microservices architecture,
Implemented monitoring, » platform’s modularity and ability to integrate new

functionalities.

https://gartsolutions.com/case-studies/platform-engineering-for-greentech/


https://gartsolutions.com/case-studies/platform-engineering-for-greentech/
https://gartsolutions.com/case-studies/monitoring-solutions-for-scaling-a-digital-landfill/

Purpose:
Executive-level IT and technology leadership without full-time cost.

Deliverables:

How Gart Solutions Helps . Fractional CTO / Interim CTO support
- Vendor and technology stack evaluation
5. CTO-as-a-Service / - |IT budgeting and investment planning

Strategic Advisory - Tech due diligence for M&A or fundraising




Purpose:
Help companies stay compliant and secure as they scale.

Deliverables:

How Gart Solutions Helps . NIS2 & GDPR readiness audit
- Security operations review and recommendations
6. Compliance, Security & . Zero-trust architecture design

Data Protection - Incident response process & training

Case Reference:

ISO 27001 Compliance Case — Spiral Technology
- full compliance program, security audit automation, zero audit findings.

https://gartsolutions.com/case-studies/garts-expertise-in-iso-27001-
compliance-empowers-spiral-technology/



Purpose:
Keep IT operations efficient, scalable, and future-proof.

Deliverables:

How Gart Solutions Helps . Monthly IT KPI monitoring
- Cost & performance dashboard
7. Continuous Improvement & . Tech-stack modernization planning

 Quarterly innovation reviews

Managed Advisory

Case Reference:

Optimizing Costs and Operations for Cloud-Based SaaS E-Commerce Platform >
migrated from on-prem to cloud, streamlined CI/CD & monitoring, achieved cost

and operational efficiency.

https://qgartsolutions.com/case-studies/optimizing-costs-and-operations-for-
cloud-based-saas-e-commerce-platform



https://gartsolutions.com/case-studies/optimizing-costs-and-operations-for-cloud-based-saas-e-commerce-platform/?utm_source=chatgpt.com
https://gartsolutions.com/case-studies/optimizing-costs-and-operations-for-cloud-based-saas-e-commerce-platform/?utm_source=chatgpt.com




Execution depth

We don't just consult — we build, automate, and run what we
recommend.

Engineering DNA

Strong DevOps & cloud background makes consulting
outcomes practical and measurable.

Flexible engagement

Fractional, project-based, or full-cycle partnerships.

Cost transparency

Clear ROI tracking and guaranteed cost-reduction targets.

Global mindset

Expertise supporting cross-border digital operations and EU
data sovereignty compliance.




Core team

/
/

. . . Natali Trubnikova
B Roman Burdiuzha [ Fedir Kompaniiets E:m . ,
M I

Co-Founder & CTO Co-Founder & CEO | Head of Digital

[ Anastasiia Sosyniuk

m Vlad Chaus m Yurii Paneiko m Anton Dekhtiar m levgen Golubiev m Michael Makarov m Martyniuk Andrii
DevOps Engineer DevOps Engineer Business Analyst Cloud Solutions Architect )

Project Manager


https://www.linkedin.com/in/roman-burdiuzha/
https://www.linkedin.com/in/fedir-kompaniiets-2aa22125/
https://www.linkedin.com/in/natali-trubnikova/
https://www.linkedin.com/in/anastasiia-sosyniuk/
https://www.linkedin.com/in/vlad-vladovich/
https://www.linkedin.com/in/yurii-paneiko%F0%9F%87%BA%F0%9F%87%A6-a253b815a/
https://www.linkedin.com/in/michael-makarov-0184b1242/
https://www.linkedin.com/in/antondekhtiar/?jobid=1234
https://www.linkedin.com/in/ievgen-golubiev-4168a845/

What our customers said

Clutch

See us on Clutch

THE REVIEW 50 *****

"We were amazed by
their ability to adapt to Quality: 5.0

our evolving needs."
9 Schedule: 5.0

JUL 12, 2022 Cost: 4.0

Willing to refer: 5.0

Feedback summary:

The gart team delivered excellent solutions that
were used in the company's production process.
They integrated quickly into the internal team,
leading to a highly effective workflow. They
collaborated and presented solutions impressively.

THE REVIEW 50 kX X%

"The team was clear In
communication and Quality: 5.0
open to receiving

BATBRAE Schedule: 5.0

Cost: 5.0
Willing to refer: 5.0

Feedback summary:

Gart completed migrating the applications,
automating infrastructure provisioning, and setting
up governance for the new infrastructure as
scheduled. Their team was professional, receptive to
feedback, and had excellent technical experience.
They continued to support the client with Microsoft
Azure.

THE REVIEW

"The team's task-
focused deliveries,
regardless of work-hour
scope, were
impressive."

AUG 3, 2022

Feedback summary:

9.0 Wk kRN

Quality: 5.0
Schedule: 5.0
Cost: 5.0
Willing to refer: 5.0

Thanks to gart's efforts, they successfully processed
the client's job duplication. The team communicated
well and managed the workflow well. Their task-
oriented delivery stood out in the partnership.



https://clutch.co/profile/gart#summary

Contact Us

Web

gartsolutions.com

Linkedin

Gart Solutions

Email

Info@gartsolutions.com

cart.



http://gartsolutions.com
https://www.linkedin.com/company/gart-solutions/about/

